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PA R T I C I PA N T  W O R K B O O K

Working With AI

Keep this beside you. Part A is the live exercise we'll do together. Part B has fill-in

templates you can reuse on your own for all three scenarios. Brackets like [your

market] are blanks for you to replace.

G R O U N D  R U L E S

1 Use your institution's approved AI tool only. No free / consumer versions — terms

of use and data privacy.

2 Never paste customer or confidential data.

3 Run any marketing that mentions rates or payments through your normal

compliance review.

Would you like a copy of the presentation slides? Please message us.

WO R K I N G  W I T H  A I T H E  F U N DA M E N TA L S

T H E  P R O M P T  R E C I P E

A good prompt has four parts
Hit all four and the AI has what it needs to do the job well.

Role

Tell it who to be — "Act as a

mortgage marketing strategist."

Context

Give the background — your market,

loan types, audience, constraints.

Task

Say exactly what you want done, and

how many.

Format

Ask for the shape — a table, 4

bullets, 200 words.

T H E  H A B I T  T H AT  C H A N G E S  E V E R Y T H I N G

Plan before action. Add this to the end of any big request: "Before

you do anything, outline your approach and wait for my OK."

beyondthearc.com Working with AI Page 2

WO R K I N G  W I T H  A I PA R T  A  ·  L I V E  F O L LOW - A LO N G

PA R T  A  •  L I V E  F O L L O W - A L O N G

Scenario 1: Find a company worth prospecting
Goal: land on a real local company whose leadership you could market mortgages to — and four

ways to reach them. You pick the market and industry; the AI does the legwork; you decide what's

worth pursuing.

First, fill these in

Your market (a town or metro you work):

Type here…

Loan types you focus on (e.g., residential, jumbo, construction):

Type here…

P R I M E  I T  F I R S T  —  P L A N  B E F O R E  AC T I O N Copy

"I'm a mortgage banker in [your market], Indiana, focused on [loan types]. I want to find a local

company whose employees I could market mortgages to. Before we start, outline your

approach and wait for my OK."

1 Select markets

P R O M P T Copy

"I cover the following markets [list of markets]. Suggest an initial prioritization with a

rationale."

What it returned / your notes:

2 Industries

P R O M P T Copy

"In [your market], what are the key industries?"

What it returned / your notes:

3 Companies

P R O M P T Copy

"What are several important companies in [industry]?"

What it returned / your notes:
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WO R K I N G  W I T H  A I PA R T  A  ·  L I V E  F O L LOW - A LO N G

4 Winners

P R O M P T Copy

"Among those, which are profitable and growing? Show your evidence."

What it returned / your notes:

5 Size the target

P R O M P T Copy

"For [company], roughly how many executives and managers are in the [your market]

area? Give a defensible range."

What it returned / your notes:

6 Your playbook

P R O M P T Copy

"Suggest at least 4 ways to market mortgage loans to that group of executives and

managers."

What it returned / your notes:

Before you act: confirm the company is real, local, and doing well. AI gives you the lead

— you verify it. Then keep what fits your customers and cut the rest.

beyondthearc.com Working with AI Page 4

WO R K I N G  W I T H  A I PA R T  B  ·  C O M P L E T E  O N  YO U R  OW N

PA R T  B  •  C O M P L E T E  O N  Y O U R  O W N

Reusable templates
Copy any prompt into your approved AI tool and replace the [brackets]. Each template starts with

the "plan first" line so the AI checks in before doing the work.

Template 1 Company & sector prospecting

S TA R T E R  P R O M P T Copy

"I'm a mortgage banker in [market], Indiana, focused on [loan types]. Help me find a local

company whose employees I could market mortgages to. Outline your approach first, then

wait for my OK."

Then work through, one at a time:

› "What are the key industries in [market]?"

› "What are several important companies in [industry]?"

› "Among those, which are profitable and growing? Show evidence."

› "Roughly how many executives and managers does [company] have in the [market] area? Give a

defensible range."

› "Suggest at least 4 ways to market mortgage loans to that group."

Template 2 Realtor outreach campaign

S TA R T E R  P R O M P T Copy

"Act as a mortgage marketing strategist. I'm a banker in [market], focused on [loan types].

Help me grow realtor referrals over the next 6 months. Outline a plan first, then wait for my

OK."

Useful follow-ups:

› "Identify [#] active [market] realtors to target and segment them by buyer type."

› "Turn this into a month-by-month 6-month referral plan, as a table."

› "Write two weeks of LinkedIn posts (10 weekday posts) on first-time buyers, rate education,

down payments, and local inventory. Use placeholders for any rates or payments."

› "Outline a 30-minute lunch-and-learn for agents on affordability in [market]."

Reminder: anything with rates, payments, or APRs goes through compliance review before
posting.
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WO R K I N G  W I T H  A I PA R T  B  ·  C O M P L E T E  O N  YO U R  OW N

Template 3 Referral-partner meeting brief

S TA R T E R  P R O M P T Copy

"Prepare a meeting brief for [name], a [realtor / builder / CPA / advisor] who focuses on

[buyer type] in [area]. Include: local market context, their likely buyers, my positioning, 3–4

partnership ideas, discovery questions to ask, a suggested agenda, and a one-page leave-

behind. Outline the brief first, then wait for my OK."

Sharpen it with:

› "Give me 6 discovery questions that make this consultative, not salesy."

› "Draft a 30-minute agenda for the meeting."

› "Summarize the leave-behind as a clean one-pager I can hand over."

Q U I C K  P R O M P T  C H E C K L I S T

Role set? Context given? Task clear?

Format set? Plan first? Verified before use?
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AI Strategy & Implementation

Beyond the Arc helps organizations move from AI curiosity to practical business impact — spotting

high-value use cases, testing what works, and building a clear path to scalable, responsible AI

adoption. They bring 25+ years in AI/ML analytics across financial services, fintech, tech, and

utilities.

Practical ways they help

Knowledge retrieval & document

intelligence

Find answers buried in hard-to-search PDFs
and internal documents, securely inside your
own environment.

Regulatory & compliance workflows

AI-assisted drafting of submissions, with
source materials and citations kept in view.

Workflow automation

AI agents that streamline repeatable tasks and
reduce manual handoffs.

AI readiness & training

Guidance, training, and governance so teams
know where AI fits and how to use it
responsibly.

Select clients include BAI (ProSight), Emprise Bank,

Bankpoint, eGain, Finovate, IBM, and Wells Fargo.

CEO Steven J. Ramirez has advised banks, fintechs, and

banking associations for over a decade and speaks

frequently on enterprise AI adoption.

Free 15-minute session

Talk through where AI could help your team: which use cases are worth pursuing,

whether your data is ready, what a proof of concept could look like, what risks to weigh,

and a clear next step.

Book your session:  outlook.office365.com/book/BeyondtheArc

beyondthearc.com • 877.676.3743 • Beyond the Arc

Trusted in

financial services

https://dub.sh/WorkingWithAI

